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Albert.'l College of Art + Design Faculty Association 
1407 _14 'h Avenue NW 
Calgary AB TIN 4R3 I 
Attention: Mr. Walter May 
President, ACADFA I 
November 22, 2007 

Dear Mr. Fullalove: I 
Please accept our most sincere thanks for your time and efforts demonstrated through our 
recent conversations as we have moved to expedite the latest agreement to facilitate positive I 
actions arising from the many issues reL'lted to the imbalance in our faculty ratio. 

The college continues to demonstrate its commitment to address the longstanding problem I 
of ratio imbalance through meaningful action. We are pleased to provide the association with 
an addendum to the March 19, 2007 pl~n agreed to with Mr. May. We feel that with this 
addendum we are building important momentum for the college's future efforts in building I 
an increasingly vibrant faculty base. 

The following points reflect our discussions and outline the college's proposal to the I 
association; we make the assumption in providing this plan that the association's interests 
mirror our own in working toward positive change and that the points outlined below 
augment and strengthen our previously agreed to Letter of Understanding of March 19,2007 I 
and in no way detracts or undermines those previously agreed upon terms: 

1.	 The positions vacated by permanent faculty retiring under the terms of the college's I 
Early Retirement Incentive Plan shall be temporarily filled by faculty designated as
 
replacement faculty rather than as sessional faculty; and, counted accordingly for the
 
purposes of ratio calcuJation.
 I 

2.	 Positions so vacated shall be filled by replacement facuJty ~mtil such time as the cost
 
of the early retirement is recovered (which shall not exceed three (3) years).
 I 

3.	 Upon the recovery of costs of the early retirement, the college agrees to fill all
 
positions vacated by permanent faculty retiring under terms of the college's Early
 I 
Retirement Incentive Plan with permanent faculty positions. 

4.	 Recruitment of permanent faculty to fill such vacated positions will follow a schedule I 
to allow for the permanent faculty position to commence in the fall term
 
immediately following the completion of the cost recovery associated with the early
 
retirement.
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5.	 Should the initUtl recnutment activity not result in a permanent appointment, the 
position "rill continue to be part of the planning and recruitment activity for the 
following year and, not withstanding clause 2, will continue to be counted as a 
replacement for ratio considerations until a permanent faculty member is appointed. 

If you wiU consider this amendment and can speak on behalf of the association as agreeing 
to the points outlined above; please sign below with the understanding that both ACAD and 
ACADFA will continue to disengage all calculations concerning ratio for the duration of the 
plan articulated and agreed to on March 19,2007. 

Sincerely, 

r' 

Lance Carlson 
President + CEO 

Both i\CAD and ACADFA agree to the amended plan of action outlined within this letter 
to address the ratio imbalance of permanent faculty. 

On behalf of ACAD- Lance Carlson Date 
President + CEO 

On behalf f ACADFA - Benedict Fullilove 

Nov 1-1/1007-­
Date 

President, ACADFA 
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